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—— HUMAN-SUPERVISED WORKFLOWS FOR CLAIMS OPERATIONS

Don't hire another
employee just to do
first-pass claims review.

If your team is spending time checking packets for missing documents, missing
fields, and basic completeness before a trained reviewer can even begin, that's
work a supervised workflow can handle first.

Your most trained reviewers aren't paid to play "what's in this folder."
They're paid for the judgment that comes after.

Faster routin leaner handoff
Fewer cold opens aster routing Cleaner handoffs
. . . -> Completeness checked pre- 5] Structured summary to next
Reviewers start with clean files
queue step

PILOT 30 days, fixed fee

We prepare the file, review all documents, apply BUILT FOR  High-volume intake

teams

$4,500

your rules, and deliver it ready to process.

ops.novaiok.com TURN OVER -



HOW THE PILOT WORKS

B Novaiok Ops

What we replace

=  First-pass file review v Completeness checks

® Missing-doc detection B  Structured packet prep

How it works

Flag missing items Prepare summary Ready to process

Send file Check requirements

Best-fit buyer & why human-supervised

1,000+ Mid-market WC first WHY HUMAN-SUPERVISED

workers'

We remove repetitive labor. We do not

packets / intake
month operations comp wedge
remove judgment.
Pilot terms
DURATION SCOPE DOCUMENT FAMILY PRICE
30 days One workflow One per pilot From $4,500

Before hiring another claims assistant, let's see if this layer should exist at all.
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